MASC BOARD MEETING MINUTES
OCTOBER 4, 2009

The meeting was called to order at 5:00PM by President, Tammy Duensing.  All members were present with the exception of Pat Hunsaker and Mark Tullis had to leave the meeting early.

There were no member’s concerns.

Director’s reports

John presented Kathy’s report for “Diary of Ann Frank”.  The play went well and was well attended.  However, there has been a problem with the billing for the costumes from Robert Schmidt Costumes.  We have been billed twice what was expected.  Kathy is negotiating with them.
Tammy reported that “Fools” has been cast and rehearsals are going well.  She plans to invite high school students from Gibault and Waterloo to attend the dress rehearsal.
Treasurer’s report

Warren handed out the treasurer’s report.  He noted that he has transferred $500 from the Paypal account.  At present we are only allowed to transfer $500 out in a month’s period.  He also renewed our bulk mailing permit at the Post Office.  We are ahead for the month and the fiscal year.

Lee motioned to accept the treasurer’s report.  Mark seconded.  Motion passed.

Minutes

Copies of the minutes were passed out and the action items were reviewed.  Most of the action items had been taken care of.  Those not completed were:

Action- John- Still needs to do something about the side curtains.

Action- Lee – Still needs to continue working on cooperation with High School for Summer Musical.

Action- Lee- Since some things that are in Mark Vogt’s storage area have not yet been discarded, he will talk to Tim Scheibe about a special rate for a dumpster.

Action- Doylene- Still needs to present a proposal concerning ticket donations.
Mark motioned that the minutes be approved.  Sam seconded.  Motion passed.
AD/PAT Committee

Doylene reported that “The Diary of Ann Frank” had an attendance of 864 for the regular shows with 200 students attending the special Thursday matinee performances for a total of 1064 attendees.

She also reported that Season Ticket sales stand at 431 which is an increase of 10 over last season.  There have been 76 season tickets issued to new season ticket holders.  We have 2 more Director level donors, 6 more Leading Role donors and 1 more Supporting role donor than last season.

John reported that the website is running well but does need to be updated with the information for “Fools”.

Action-John-Update website with above info, also the minutes.

Doylene presented a proposal from WSIU about a promotion involving a buy one ticket get one free when presenting a WSIU membership card and we would get some free advertising from them.  It was decided not to do this.
A request for a donation from the Columbia PTA for their dinner auction was presented. 

John motioned that we send them a gift certificate good for two tickets to a performance of “Early One Evening at the Rainbow Bar and Grille”.  Lee seconded.  Motion passed.

Action-Doylene-Make up gift certificate and send to them.

Facilities

John reported that he negotiated with the Oddfellows and we have a 2 year lease that the board members need to sign.  The lease is for $450 a month and includes the theater and both sides of the annex.  John proposed that some of the stuff from the Green room be moved to the annex and a portion of that room would then be set up for the tools with part of it being used as a waiting area for the actors.  The annex would be set up as dressing rooms.

He reported that the digital projector has been purchased.

Action-John-Get House Manager for “Fools”.

John said the next projects to be tackled will be tech booth remodeling and the side curtains.
We do not need the light control system on the agenda any more.

Operations

No report

Membership

Christine reported that at present we only have five official members.  Since people are not reporting their volunteer hours she is planning to send out a notice to all reminding them to do this and to inform them about using the website to keep up with what is going on since the minutes are included there.

Action – Christine- Send out above information.

It was brought to our attention that we had forgotten to discuss the next patron mailer.  It was decided that it should be mailed by October 26th.

Action-John-Get info ready for mailer and send to Karen to layout.

Action- Doylene-Send season ticket list to Warren so he can finish the mailing list.

Action- Christine- Send membership list to Warren (also to Doylene as she is bringing list up to date for Bev.)

Action – Doylene-See if patron’s e-mail list needs to be updated.

Future Planning committee

No action at present

Play reading committee

Tammy reported that Mark will set up a meeting sometime this month.  Nine people have been chosen for the committee.

Board of Operations

No report

Friends
A discussion was held about adding a Featured category to the PCA ballot.  We also would like to better understand the way the ballots are tabulated.

Action-Tammy-Have Mark inform the Friends about the category decision.

Other business

Warren presented a proposal about the Summer Musical.  Lee will use these suggestions when he discusses the issue with the Superintendent and the Board of Education.  Other plans for the summer camp and musical will be tabled until next meeting.

The next meeting will be held on Sunday, Nov. 1st at 5:00PM.

There being no further business Lee made a motion to adjourn.  Sam seconded.  Motion passed.  Meeting was adjourned at 6:31PM.

Respectfully submitted,

Doylene Daniels, Secretary
