MASC BOARD MEETING MINUTES

NOV. 29, 2009
The meeting was called to order by President, Tammy Duensing, at 5:00PM.  All members were present with the exception of Pat Hunsaker.

There were no member’s concerns.

Director’s reports

Tammy Duensing reported that “Fools” went well except for a couple of problems.  She thinks she went $60 over budget.  She spent $70 on T-shirts that were given away as prizes during the 50/50 drawing and thought the audience really liked that.  The main problem was with a cast member that sometimes showed up drunk at rehearsals and on opening night.
It was announced that the cast has been chosen for “Pippin”.

Treasurer’s report

Warren Frank presented the report to the board.  The capitol improvement projects were discussed.  The report showed that we are ahead for the year.

Minutes

Copies of the minutes were passed out to the board.  The action items were reviewed and all had been taken care of except that John Campbell still needs to work on the side curtain project.  A discussion was held about this project.  John made a motion to accept the minutes.  Karen seconded. Motion passed.

President’s address

Tammy asked that the board approve Aaron Dillard to replace the spot on the board made vacant by the resignation of Mark Tullis.  John made the motion that we accept Aaron Dillard to fill the spot.  Doylene seconded.  Motion passed.  Tammy then put forth Debbie Ruggeri’s name as the person to fill the other appointed position that was available.  A discussion was held about this.  Lee made the motion to accept Debbie Ruggeri to fill the position.  John seconded.  Motion passed.
PAT/AD report

Doylene presented the box office report for “Fools”.  It showed a total attendance of 929.  The full report will be attached to the minutes in the minute book.  She then presented a request from the Hecker Fire Protection District for a donation to their Trivia Night and Silent Auction in January.  Christine motioned that we send them a gift certificate good for two tickets to “Pippin”.  Sam seconded.  Motion passed.  
Doylene made a motion that the Donation Request  Policy that she proposed be accepted as presented.  After some discussion Warren seconded the motion.  Motion passed.  The policy will be attached to the minutes and also placed in the policy handbook.

Facilities

John reported that the tech booth project is finished.  He said Kathy is still working on remodeling the annex.  It was decided that the annex remodeling money would come from the Capitol Improvements account.  It had been decided in the earlier discussion that the side curtains would be taken down before “Pippin” and then we would see what would need to be done.

Action- John- Needs to find a house manager for “Pippin”.

Action- Someone needs to get Mark Tullis’ key.

A discussion was held about the dimmers and humming speakers problems.

Membership

Christine reported that we now have 25 official members and many others that have almost filled their membership volunteer obligations.  There have been a total of 3137.5 volunteer hours reported so far. 

Future Planning Committee

Lee reported that a few people have met with WHS and will meet again on Dec. 13th.

Play Reading Committee

The committee was formed and met a few weeks ago.  Sam Baker reported that there were 35 plays on the reading list.  There will be another meeting on Nov. 30 at which time some of the plays will be thrown out.  A discussion was held about the possibility of trying to find a play that would be aimed at the school age students.
Grants

Doylene had information from Pat Hunsaker that she passed along.  Pat will be getting the contract from the Fox Charitable Foundation to Tammy for her to sign.  A discussion was held about the Allegra Grant for printing.  It was decided that we need some more information before we proceed with this. 

Action – Pat- Get it touch with Karen Eggemeyer about what questions to ask Allegra.

Fundraising

It was noted that there would be no Valentine’s Dinner in February due to the musical being performed then.  It was decided that we should mention this fact in the next patron mailer so that our patrons would not be looking forward to it.  It is possible that we may decide to do the dinner in conjunction with a later play.

Other business

Summer theater camp was tabled until a later meeting.  

Lee, Warren and Tammy have met the Superintendent and Waterloo High School Principal about working together to produce a musical during the summer at the High 

School Theater.  They seemed to be in favor but they want to talk to their band, music and drama instructors about it.  We discussed some of the details that need to be worked out for this.  It was suggested that MASC propose a budget for this project.
Next meeting

It was decided that our next meeting would be held on Sunday, January 3, 2010 at 5:00PM.

There being no further business Sam made a motion to adjourn.  Doylene seconded.  Motion passed.  Meeting was adjourned at 6:35PM.

Respectfully submitted,

Doylene Daniels, Secretary

