MASC BOARD MEETING MINUTES

January 31, 2010

The meeting was called to order by President, Tammy Duensing, at 5:01PM.  All members were present.

Members concerns
None

Director’s report

The Assistant Director of “Pippin”, Pat Hunsaker, reported that things were going well.  The Costume rental will probably run a little over $1000.00.  She was cautioned to make sure to learn the rental company’s rules about how to turn in the costumes when finished.

Treasurer’s report

Warren presented his prepared report.  It was noted that we had paid a down payment of $3500 for the installation of the carpet for side walls.  We are ahead for the year by $1775.00.

Minutes

Copies of the minutes were passed out and the action items were reviewed.  It was noted that a key should be left with Karl Buckman at Obee’s for emergencies and that our new member, Debbie Ruggeri, still needs a key.  All other action items had been taken care of.

Debbie made a motion to accept the minutes as presented.  Sam seconded.  Motion passed.

President’s report

Tammy said that she would like to set up a list of trusted people to handle the 50/50 during the performances.  This list would include current board members and their spouses and previous board members.  She explained her reasons for setting up the members of the Play-reading committee.  She only wanted a few of the current board members to serve on it so that there would be some new opinions from the rest of the board when the selections were present to the board.  She also tried to get a couple of younger people on it for a fresh view.  She reported that any husband and wife combination that served on a committee should only be allowed one vote between them.
AD/PAT

Doylene asked the board’s opinion about allowing a Cub Scout Pack to use the Stages for Student’s program for free admission.  It was decided that this program should remain available only to the High School students.  She reported that the patron mailer had been sent out and the playbill had been sent to the printer.  She presented a request from the Monroe County Historical Society who wanted us to participate in their 50th Anniversary celebration in June.  Since this was occurring close to our production in June, Warren made a motion that we decline this request.  Sam seconded.  Motion passed.

Action – Doylene- Call the Historical Society with our regrets.

Facilities
John reported that the side curtains had been removed and the placement of the wall carpet was in progress.  He proposed that new down lights be installed behind the duct work.

Action – John – Work on getting these down lights installed before “Pippin”.

John suggested that we look into purchasing our own spotlight.

Operations

Aaron reported that the Green room tool area is still being worked on.  He would like to purchase table saw, circular saw with laser and an 8 ft. ladder.  Debbie said that her husband may have some tools that we could have.  Lee made a motion that we allow $250 for the purchase of these items if Debbie doesn’t have what we need.  Warren seconded.  Motion passed.

Membership

No report

Future Planning committee

Lee reported that the last one had to be cancelled because of a medical emergency.
Action – Lee- Set up another meeting

Play Reading committee

Sam presented the plays that the committee had chosen.  There were “Smoke on the Mountain”, “Waiting in the Wings”, “Arsenic and Old Lace”, “Rabbit Hole”, and “Bullshot Crummond”.  A discussion was held about the cost and availability of musicians for “Smoke on the Mountain”.  After much discussion it was decided to table the acceptance of these plays until next meeting to give the board members time to review them.

Action – Warren- Find out about royalties and musician’s fees.

Board of Operations

Discussion was held about sending posters and letters to the area High Schools about our “Stages for Students” program for “Pippin”.  

Action – Pat & John – Make posters and compose letter to send to the above.

Action – Doylene- Add info about free tickets for high school students to box office sign.

Pat announced that we had received a $500 grant from Allegra printing for the printing of our mailers.  This will probably cover two shows.  There will be an awards ceremony on February 12 at noon which Tammy will attend. 

Friends

Pat reported that Kelly Shilliday cannot be in charge of the auction items for the Gala this year.  Pat is checking on The Falls and at Debbie’s suggestion will also check on Fireside South.  We may have to move the Gala to the first week of August because the last week of July is fair week.

Other business

Discussion about the YMCA Summer Theater Camp.

Action – Debbie – Get in touch with YMCA and find out their plans about the summer camp.

Action – Lee – Call Supt. of Schools about summer musical

John suggested that we put the subject of ticket prices and donor program for next season on the agenda for the next meeting.

Action – Doylene- Remember above when making agenda

Next meeting date

It was decided that our next meeting would be held on Sunday, March 7th at 5:00PM.

There being no further business Doylene made a motion to adjourn. Debbie seconded.  Motion passed and meeting was adjourned at 6:59PM.

Respectfully submitted,

Doylene Daniels, Secretary
