MASC BOARD MINUTESS
NOVEMBER 1, 2009

The meeting was called to order at 5:05PM by President, Tammy Duensing.  All members were present except for Mark Tullis.

There were no member’s concerns.

Director’s report

Tammy said that everything was going well with  “Fools”.  The only problem they have had to deal with is the lead male had been called to Chicago for a job and could only rehearse on Tuesday, but he had his part down and she used an understudy during rehearsals.  The lead will be done with the Chicago job by tech week.  She has sent out invitations to the Waterloo and Gibault High Schools’ drama classes to attend the Thursday evening dress rehearsal.

Treasurer’s report

Warren reported that the Robert Schmidt costume bill was reduced some.  Our finances for the year are up.
Minutes

Copies of the minutes were passed out and the action items were reviewed and reported on.  No action has been taken on the side curtains project.  Lee Eggmeyer is still working on negotiating with the High School about the summer musical.  The storage unit has 

been emptied. 

Action – Christine – Still needs to send out reminders about sending in volunteer hours.
Sam Baker motioned that the minutes be accepted.  John Campbell seconded.  Motion passed.

President’s report
Tammy asked for volunteers for selling 50/50 tickets for “Fools”.  A couple of people volunteered and she said she would get other volunteers through e-mail.  She reported that an e-mail was received from Mark Tullis in which he resigned from the board due to lack of time to participate.  Since he was Vice President we had to elect a new Vice President.  John Campbell was nominated and elected to take over this position.  Sam Baker was appointed to take over Mark’s duties as play reading committee chairman.

PAT/AD committee

Doylene reported that the patron mailer had been completed and mailed.  So far we have 439 season ticket holders. There was a donation request from the YMCA. Sam motioned that we send them a gift certificate for two tickets to “Pippin”.  John seconded.  Motion passed.

Action-Doylene-Take care of making and sending above.

The playbill has been sent to the printer.
A proposal for the handling of ticket donations to charities was presented to the board.  It was well received but needs a couple of additions which Doylene will add and bring to the board for approval at the next meeting.

Facilities

John reported that the storage unit has been emptied.  That item and the digital projector can be taken from the agenda.  John will handle the house manager job for “Fools”.   The Oddfellows are planning to put new siding on the annex and asked John if we plan to put up a sign on the building.  The tech booth project is almost finished.  A discussion was held about taking down the side curtains for “Pippin”.

Action-John-Make plans for taking down curtains.

Operations

Tammy told us that Aaron had rerouted an extension cord that has made more plug-ins available for work days.
Membership

Christine plans to let people know when they have fulfilled their membership requirements.

Play reading committee

There will be a meeting on Monday, November 02, 2009 at 7:00Pm.

Grants

Pat reported that she has sent in her report to The Fox Charitable Foundation and has applied for the same grant for next year.  

Fundraising

Kathy Campbell has suggested we look into doing a Christmas time dinner theater.

Other business

A short discussion was held about the summer theater camp.  It was decided to table this for a while.

The next meeting will be held on Sunday, November 29th, 2009 at 5:00PM.

There being no further business Pat made a motion to adjourn.  John seconded.  Meeting was adjourned at 6:20PM.

Respectfully submitted,

Doylene Daniels, Secretary

